
The ombudsman plays a very important role in helping residents and those closest to 
them  inc luding nurs ing c om m unity  s taff and adm inistration to engage in ac tively  
advoc ating for their rights . 
W hile  the bas ic  infec tion prevention and c ontrol c ontent is  available in both w eb-
based and om budsm an-led teac hing form ats , tw o sec tions  are only  provided in 
the pre-c reated s lides  for om budsm en ( ex c luded from  the w eb-based training) : 

• D isc uss io n se c tio n: this  sec tion allow s y ou as  the om budsm an to reinforc e the 
bas ic  c ontent w ith an em phasis  on res ident rights  and quality  c are. 

• A d v o c a c y  -  N e x t S te ps  se c tio n:  this  sec tion is  truly  the heart of the educ ational 
sess ion-here y ou w ill help res idents , and their fam ilies  or representatives  ac tively  
engage in learning about how  they  c an ac tively  engage in quality  c are w ith the 
nurs ing hom e. T his  m ust be done in sm all s teps  as  this  represents  a  m ajor c ulture 
c hange for m any  nurs ing hom es. T y pic ally , quality  initiatives  in a  nurs ing hom es 
lim it res ident and advoc ate engagem ent. B ut engagem ent is  rec om m ended by  
C MS  and c an greatly  enhanc e the quality -of-c are delivery  in a  nurs ing hom e. 

IC A R E  em phasiz es  ac tive eng ag em ent and em pow erm ent of every one in the 
nurs ing  hom e c om m unity  representing  a  m ajor c ulture c hang e that takes  tim e. 
F or that reason, IC A R E  w as  des ig ned to be im plem ented in three steps  w ith 
eac h step leading  to  prog ress  in the rig ht d irec tion. H e re  a re  a  fe w  tip s  tha t w ill 
he lp  to  p ro m o te  a nd  im p le m e nt IC A R E  in nurs ing  ho m e s:

• A pproac h nurs ing  hom e leadership & staff about IC A R E  and provide m ore 
inform ation about the prog ram .

• Inform  nurs ing  hom e leadership and staff that y ou w ill be prom oting  IC A R E  
to  res idents  so they  are prepared to  answ er any  questions  or c onc erns  they  
m ay  rec eive.

• A sk about the Q A A / Q A P I c om m ittee struc ture at the nurs ing  hom e and if  it  
is  poss ible to  have a  c om m ittee m em ber g ive an overv iew  of quality  
initiatives  being  developed or an ac tiv ity  sum m ary  to  beg in eng ag em ent.

H ow can I  use IC AR E  to advocate for  res ident r ights?

H ow can I  get a nurs ing home to implement IC AR E ?
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Want to know more? Contact  your nursing home advocate or send an email to ICARE@ unthsc.edu.

https://theconsumervoice.org/get_help
mailto:ICARE@unthsc.edu
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