Chief Resident Conference
Monday, May 20, 2024

8:00 - 8:45 Breakfast

8:45-9:00 Welcome and Introductions

9:00-11:30  Using the Myers-Briggs Type Indicator to Enhance Your Communication with Colleagues
11:30-12:00 Lunch

12:00-1:45  Using the Myers-Briggs Type Indicator to Enhance Your Communication with Colleagues
(cont)

1:45-2:00 Break
2:00-4:00 Leadership and the Five Dysfunctions of a Team

4:00 - 5:00 Reflections and questions

Tuesday, May 21, 2024
8:00 - 8:45 Breakfast
8:45-9:00 Welcome and Introductions
9:00-10:30  So You're a Chief Resident ... What does that Mean?
10:30-10:45 Break
10:45-12:15 Mentoring, Advising, Coaching, Supporting
12:15-1:00 Lunch
1:00-2:30 Giving Effective Feedback
2:30-3:00 Residents as Teachers
3:00 —3:15 Break

3:15-4:30 Breakout Groups
Chiefs: Been There, Done That

Coordinators: GME Issues and Ideas
4:30 Adjourn



